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Board Members and specifically all the staff of Banyan House for their 
dedication and hard work towards providing the services and delivering 
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Banyan House 
 

Our Vision 

To lead the way in rehabilitation - developing emotionally 
strong, healthy individuals, families and communities free 
from the effects of substance misuse. 

 

Our Mission 

To understand and reduce the harm to people, families and 
communities caused by substance misuse and any co-
occurring mental health disorders. 

 

Our Values 

Community 
Encompassing collaboration, participation and fellowship 
with others. 

Respect 
Prejudice free consideration of the rights, values and 
beliefs of all people. 

Transparency 
Openness in relation to the decisions affecting others and 
any limitations on such decisions. 

Self-Improvement 
To be the best we can be. 
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Forster Foundation Board Members 2021 - 2022 

Chairperson Associate Professor Doctor Robert Parker 

Deputy Chairperson Vacant 

Treasurer Ms. Jyoti Vemuri 

Acting Secretary Vacant 

Public Officer Mr. Peter Boyce 

Ordinary Board Member Ms Marybeth Pereira 

Ordinary Board Member 

Ordinary Board Member 

Ms. Ekaterina Katras 

Mr Andrew Harris 

Ordinary Board Member Mr Patrick Goda 
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Staff Members 2021 - 2022 

Chief Executive Officer Philip Blunt 

Program Manager Rose Dos Reis 

Intake and Assessment Manager Dorian Goodall 

QIP & Compliance Karyn Britza 

TC Admin Coordinator Joeanne Alvite 

Book Keeping Book Keeping Services NT Pty Ltd 

Therapeutic Community Key Worker Yolanda Chirema 

Therapeutic Community Key Worker Domi Kabangu 

Therapeutic Community Key Worker Michael Pulu 

Therapeutic Community Support Worker Anna Lewin 

Therapeutic Community Support Worker - Part time Ian Briggs 

Therapeutic Community Support Worker - Part time Emmanuel Badidike 

Therapeutic Community Support Worker - Part time John Mulbah (Resigned June 2022) 

Therapeutic Community Support Worker – Part time Gurpreet Singh 

Therapeutic Community Support Worker – Casual Theresa Edwards (Resigned) 
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Chair’s Report 

2022 has continued to be a challenging year for the Foundation in managing its normal 
business in the context increasing budgetary restrictions. It continues to be a significant 
tribute to the management, staff and clients of Banyan House that the Foundation’s 
activities and success with rehabilitation continue in this context. 
 
The recent success of Foundation clinicians at the AADANT awards with Rose being 
awarded the NT AOD Worker of the year and Anna awarded the Developing Practice 
Award. Emphasizing the very high quality and dedication of the staff and the ensuing 
contribution that they make to the recovery of individuals afflicted by severe substance 
abuse and dependence. 
 
I wish again to pay tribute to Phil Blunt and his leadership team who have managed to 
create an enthusiastic and welcoming environment within Banyan House despite the 
ongoing difficulties with funding restriction. I would also like to pay tribute to Board 
members who continue to assist me in making a significant contribution to the Foundation 
Board governance process. 
 
 
Best wishes 
 
 

Associate Professor Doctor Robert Parker  

Forster Foundation Board Chair 
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CEO’s Report 
It is my great pleasure to welcome you to the Forster Foundation for Drug Rehabilitation 
Inc. Annual Report. This is my 5th Annual Report. Banyan House continues to offer an 
incredible program to  
 
 
Funding 

No increase in funding, put simply, Banyan House will not have had an increase in 
funding for 15 years. This is totally unsustainable. The staffing levels cannot be 
reduced any further. To do so would see the program compromised.  
The Chair, Rob Parker and myself have met with the Minister of Health (and now 
Chief Minister) to express our concerns, the information given to the Minister was 
also sent to the NT Department of Health with no response. 
With the wage increase of 4.6% and superannuation increasing another 0.5% we 
can no longer work with in the budget. The sector as a whole have put 
submissions to the Government. The NT Department of Health have 
communicated that they will be submitting a proposal to Treasury. On a positive 
note the Commonwealth has linked our funding to CPI into the future, this is about 
15% of our funding. 
 

Staffing 
I thank the staff for their continuing dedication to the residents at Banyan House. 
They work closely together, looking out for each other, offering peer support to 
colleagues. They are professional and approachable, helping residents improve 
and grow to realise their potential. 
With the reduced staff due to continued underfunding, we are having to cover staff 
absences due to annual leave or personal leave, some days with only a couple of 
staff for the day. The staff continue the program without any fuss. However, I am 
aware that the team are starting to feel the effects of burnout, encouraging them to 
take a few days off. 
The staff at Banyan House continue to be amazing. They are dedicated to 
improving and helping the residents and each other. We are extremely fortunate to 
have such an amazing crew. 

 
COVID-19 and Banyan House – ongoing 

The pandemic continues to have an effect on the organisation. We have had staff 
testing positive to COVID, reducing the staff we have in house every day. Staff are 
also being encouraged to use their annual leave, again this reduces the staff we 
have to work with the residents. 
We have not seen any of our residents with COVID and continue to test new 
residents on entry.  
Testing has been an expense we thought the government would help with, but this 
has not happened. We initially source COVID tests, ensuring new residents are 
tested before entering the program and to allow unwell staff to test at home. We 
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also make the tests readily available to residents should they feel unwell. 
Recently we used the last of these tests and started to look for affordable options. 
The Director of Precision Group NT (Mr Chris Kantros) visited Banyan House and 
donated COVID tests. This was excellent timing and has been greatly appreciated 
by both residents and staff. 
 

Training and development 

Banyan House continues to encourage staff to update their skills and attend 
networking events. Due to the small staff, we try and ensure all staff that want to 
take up the opportunities have access. 

Our association, AADANT, is working closely with staff to assist with education in 
this sector by coordinating training opportunities. 

 
Visits 

During the past 12 months we have seen our visits reduced, having visits from: 
AOD staff from various organisations; NAAJA; AOD NT Department of Health; 
Kalano Association (Katherine); CAAAPU (Alice Springs); ISACNT; NT PHN; 
GTNT; CDU; Territory Families; Danila Dilba; AADANT; Catholic Care; the 
Commonwealth Department of Health and visits from other associated services. 

 
Upgrades and improvements 

This year we have seen a number of small grants from the Community Benefits 
Fund., allowing the painting of all the resident rooms. 

 
Quality Improvement and Accreditation 

Banyan House continues to be accredited with QIP (Quality Innovation 
Performance) to the QIC Health and Community Services Standards, 7th Edition.  
We also undertook and passes accreditation to the Australasian Therapeutic 
Communities Association Standards, 3rd Edition through QIP. 

 
This year we have seen minor changes to our staff, the core group continue to meet the 
challenges of their clients, encouraging them to become the best person they can. 
Banyan House has an amazing, dedicated team of professionals and I would like to again 
thank them for their tireless effort in assisting our residents on their wellness journey. 
 
Finally, I would like to thank the Board for their ongoing support they have given to the 
team at Banyan House. 
 
Philip Blunt 
CEO 
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The Therapeutic Community Program 
 
During this year, Banyan House has had some significant changes and improvements to 
our residential program by continuing to improve our processes and procedures. 
 
We have continued our working relationship with YWCA, providing a program of physical 
activities to our service, which residents can continue after leaving Banyan House. 
 
Danila Dilba Aftercare engage with all our residents, with Indigenous residents able to 
continue ongoing care related to their AOD issues after leaving Banyan House. 
 
We have continued our relationship with ‘Yoga Australia’, who facilitate beginner Yoga 
classes, which encourages relaxation, mindfulness and self-care after program 
disengagement. 
 
Alcoholics Anonymous attend at our facility once a fortnight to facilitate a testimonies 
meeting, and all residents attend Narcotics Anonymous video conference weekly.  
Residents have access via referral pathways to agencies such as Carers NT, Top End 
Mental Health, Headspace, Head to Health and EASA.  
 
Living skills are an integral element of the everyday treatment 
program in a therapeutic community, with participants 
experiencing a variety of community responsibilities such as 
cooking, gardening, domestic cleanliness and maintenance skills. 
Opportunity to learn and practice new communication and social 
skills, positive interactions and the development of emotional and 
social maturity are offered though Assertion Groups, Feedback 
Groups, and Group Therapy sessions. Social responsibilities 
(including debt management, child support responsibilities and 
fine repayment plans) and linkages with external support, 
formulate the workflow toward individual treatment plan goals and case management 
activities. Referral to ongoing self-help groups are facilitated on site through Alcoholics 
Anonymous/Narcotics Anonymous presentations, and other external healthy lifestyle 
options. People can continue to access these services well after they cease engagement 
with Banyan House.  
 
Our programs included: 

 Facilitated work skills programs 

 Co-managed Residential AOD Withdrawal 

 Integrated Therapy for comorbid mental illness 

 On-site counselling and facilitated access to external counselling/psychology 

services 

 Group Therapy, including gender specific group and psych educational groups 
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 Visiting GP service 

 Clinical Assessments 

 Family inclusive practice with family support 

 Legal and Court Reports 

 Relapse prevention program 

 Yoga 

 Boot Camp/ Water Aerobics 

 Art Therapy 

 
Through the last year there have been many highlights for our residents. We participated 

in the Danila Dilba World No Tobacco Touch Carnival, NAIDOC march, we celebrated 

Harmony day, and International Woman’s Day.  

 
Banyan House are also active in AOD policy discussions and ongoing research projects.  

 

We continue to offer past residents who had successfully 

completed the program, to engage with Banyan House once 

a week as part of aftercare. Through the past year we had a 

number of past residents who returned to visit staff and 

shared their recovery stories to our residents.  

 

 

 

Rose Dos Reis 
Program Manager 
 

Testimonials 
 “My Journey through Banyan House to me seemed that I had to give all I had in order to 
receive what I needed to recover. I began to work the ground by pulling up the weeds, 

planting new plants and creating a therapeutic 
environment. This will not only help my life it would 
also help the lives of the other members of the 
community. Although I encountered many 
challenges along the way the way, such as trying to 
grasp the concepts I was introduced to in the 
education with Domi and Matrix with Yolanda, I did 
manage to learn to the best of my abilities these 
helpful concepts which are strategies I now know 
how to use in the right manner”.- Paul, 34yrs.  
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“As a person I have grown in various ways, my resilience, 
perspective, patience and confidence have all developed 
as a result of Banyan House. Through the classes Domi 
has presented I have gained the means to change how I 
feel and react by using a concept known as CBT. I am now 
able to challenge my thoughts that are negative and by 
using this I have realized that I’m at a place in my recovery 
where I am confident to go out in the world without fear of 
relapse” - R.T, 22yrs. 
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Intake and Assessment 
 

It has been another busy year for the Banyan House team supporting individuals and their 
families experiencing substance misuse and co-occurring mental health disorders. 
Referrals have been received from a wide range of services and settings including self-
referrals, family and friends, medical practitioners, residential and non-residential AOD 
services, community corrections, lawyers, employers and government departments such 
as Territory Families.  
Collaborative support of mutual clients has continued with services and agencies such as 
the Alcohol and Other Drugs Service, the team at Stringybark inpatient unit, Community 
Corrections as well as family and friends of those experiencing substance misuse. We 
thank them for their continued support. 
 
Assessments 
 

Male  122 

Female 48 

Total assessments  170 

 
Residential rehabilitation 
 

Male 58 

Female 27 

Total  85 

 
Days stayed 
 

Shortest 1 

Longest 140 (twice)  

 
Principal substance of concern 
 

 2020/21 2020/21 % 2021/22 2021/22 % 

Methamphetamine 95 36% 109 41% 

Alcohol 108 40% 92 35% 

Cannabis 52 20% 55 20% 

Opioids 5 2% 4 1.5% 

Benzodiazepine  1 <1% 2 <1% 

Other  5 2% 4 1.5% 

 
  



 

  Annual Report   14 

 

 
Source of referral 

 

Self-referral 106 

Community Corrections 42 

Lawyer/prison 52 

Family or friend 29 

Residential drug and 
alcohol treatment unit 

20 

Other 17 

Total 266 
 
 
Dorian Goodall 
Intake and Assessment Manager 
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Audited Financials 

THE FORSTER FOUNDATION FOR DRUG 

REHABILITATION INCORPORATED 

General Purpose Financial Statements 

ABN 22 212 785 773 

 

Financial Report - 30 June 2021 

 
 

 

 

 

 

 

 

 

 
 






























































