banyan house

Strategic Plan 2023-2025

Banyan House is a residential Therapeutic Community located in Darwin, Northern Territory offering
rehabilitation and support for people recovering from alcohol and drug addictions and any co-occurring
mental health disorders

Vision
To provide hope, build self-respect, and provide opportunities for rehabilitation within the community to
people affected by drug and alcohol abuse

Mission

To provide people affected by drug and alcohol abuse with residential-based rehabilitation within a
contemporary therapeutic community-based model of care, and to work with people to manage the risk of
return to harmful use

We value
Inclusivity - Evidence-based practice— Accountability — Partnerships — Empathy

Leadership — Collaboration - Professionalism

We provide

Residential rehabilitation programs - Residential supported withdrawal programs
Alcohol and drug assessments - Courts and Police diversion programs - Outreach services
Education and information

Strategic Directions

Maintain our therapeutic Ensure our workforce is Continue to focus on maintaining
integrity by engaging with our  appropriately qualified, culturally our grant funding, exploring
stakeholders including our competent and succession future options and ensuring
funders planned appropriate, fit for purpose

infrastructure

Continue to focus on quality Continue to demonstrate and Actively market and promote our

assurance and research including enhance our position as an services to ensure maximum
our ongoing quality advocate on key issues affecting visibility and impact and
accreditations and managing risk our community accessibility to the service
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