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Banyan House
Our Vision
To lead the way in rehabilitation - developing emotionally
strong, healthy individuals, families and communities free
from the effects of substance misuse.
Our Mission
To understand and reduce the harm to people, families and
communities caused by substance misuse and any cooccurring mental health disorders.
Our Values
Community
Encompassing collaboration, participation and fellowship
with others.
Respect
Prejudice free consideration of the rights, values and
beliefs of all people.
Transparency
Openness in relation to the decisions affecting others and
any limitations on such decisions.
Self-Improvement
To be the best we can be.

Annual Report 3

Contents:

Forster Foundation Board Members 2016-17 ............................ 5
Staff Members 2016-17 .............................................................. 6
Chair’s Report ............................................................................. 7
CEO’s Report............................................................................... 8
Clinical Services .......................................................................... 9
Business/HR Manager’s Report ................................................ 13
Audited Financials .................................................................... 14

Annual Report 4

Forster Foundation Board Members 2016-17
Chairperson

A/Prof Robert Parker

Deputy Chairperson

Jennifer Upton

Treasurer

Sarah Brightwell

Secretary

Simon Moss

Public Officer

Peter Boyce

Ordinary Board Member

Dr Philip Ventry

Ordinary Board Member

Ms Ekaterina Katras

Ordinary Board Member

Vacant

Annual Report 5

Staff Members 2016-17
Chief Executive Officer

Philip Blunt (Chris Franck Resigned January
2018)

Clinical Services Manager

Leon Gailitis

Finance Manager (position made redundant)

Clem Barratt (Until June 2018)

Business/HR Manager

Trudy Allpike

Administration

Karyn Britza

Book Keeping

Book Keeping Services NT Pty Ltd

Therapeutic Community Case Manager

Neil Gray

Therapeutic Community Case Manager

Daniel Pate

Therapeutic Community Case Manager

Codie Steen (Tiffany Blake until June 2018)

Intake and Assessment Officer

Rose Dos Reis

Therapeutic Community Support Worker

Candice Gompelman

Therapeutic Community Support Worker

Dorian Goodall

Therapeutic Community Support Worker

Mark Roberts

Therapeutic Community Support Worker Nights
part time

Ian Briggs

Therapeutic Community Support Worker Nights
part time

Domi Kabangu

Casual Therapeutic Community Support Worker

Yolanda Nkabinde

Casual Therapeutic Community Support Worker

Donna Radatti

Casual Therapeutic Community Support Worker

Sandy Greenoff

Casual Therapeutic Community Support Worker

Michael Aldenhoven

Annual Report 6

Chair’s Report
It is my pleasure to welcome you to the Forster Foundation Annual Report for 2018.
The Foundation has been progressing very well with its therapeutic and organisational
agenda under Phil Blunt, his executive team and the dedicated clinicians who assist the
residents with their rehabilitation.
Occupancy rates have reflected this success despite evolving challenges such as the No
Smoking Policy developed for the Foundation.
I and the Foundation have been very well supported by the Board over 2018. I wish to pay
particular tribute to Sarah Brightwell and Simon Moss who have significantly contributed
to the Board but will be finishing their service at this AGM.
Otherwise, I wish again to pay tribute to the Foundation executive team, clinicians and
residents who make such an important contribution to the ongoing success of Banyan
House as a vital and resilient resource for effective rehabilitation for individuals suffering
from the heavy burden of substance abuse and dependence. I wish the Foundation every
continuing success for 2019.
Kind Regards
A/Prof Rob Parker
Chairperson
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CEO’s Report
It is my great pleasure to welcome you to the Forster Foundation for Drug Rehabilitation
Inc. Annual Report.
This year has seen some tremendous results at Banyan House along with some
challenges.
My appointment came about in March 2018 with the resignation for Chris Franck, who
took on a new role in Queensland. Leon Gailitis was appointed by Chris to the Clinical
Service Manages position in November 2017. Prior to this the position had been vacant
for some time. Leon has been working with the staff to ensure a contemporary
Therapeutic Community model is employed throughout the resident program. Trudy
Allpike has been appointed the Business/HR Manager, bringing her wealth of experience
to the organization.
One week after my arrival we were greeted by Cyclone Marcus. The staff and residents
put the cyclone procedure in place and waited out the cyclone. Soon after Marcus passed
I was able to visit Banyan House and found the residents and staff out working to clean
up the damage. Being new to Banyan House, I was overwhelmed by how hard the
residents and staff worked to have the house back to normal.
Most of the damage was to our fence from fallen trees along with damaged shade sails,
the buildings were relatively untouched. Working with one of the local hire company’s we
had a Generator onsite, our electrician dropped everything to connect Banyan House and
had us up and running within 24 hours. This powered the whole of Banyan House until
the power was restored.
Immediately after the cyclone I met with the Health Department and secured funding to
repair roofing, install a generator and upgrade the resident’s rooms.
January 2018, accreditation was obtained with IHCA Quality Management System – ISO
9001:2015, continuing our commitment to quality systems at Banyan House.
We also saw accreditation through IHCA for accreditation to the Therapeutic
Communities/Residential Rehabilitation Service Standards.
There are always challenges for Banyan House. These challengers are met and
overcome by our very talented and dedicated staff, who are focused on the very best
outcomes for the residents. I would like to thank the staff for tireless efforts in assisting
our residents on their wellness journey.
Finally, I would like to thank the Board for the support they have given supporting the
team at Banyan House
Philip Blunt
CEO
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Clinical Services
During this financial year the clinical program has undergone some significant challenges
and changes.
Mid reporting period we saw a number of key clinical personnel resign from
Banyan House. We took the opportunity to restructure the clinical staff, resulting in
a relatively stable team.
We have transitioned to become a non-smoking facility, which has both improved
the health of our residents, but has had a limiting effect on total number of
referrals.
The program has also re-aligned more strongly with Therapeutic Community
principles by embedding the residents into our processes such as interviewing
staff, program development and offering behavioral feedback to peers. We also
now have two Banyan House past residents employed on the staff team.
We no longer have a 12 week limit to the program. Resident’s progress through
the phases of the program based upon meeting individual program goals and
expectations. These are assessed by the resident themselves, their peers and the
staff team. This provides a more holistic view of the individual and their place in
the community, encouraging change as the primary goal as opposed to time.
Linkages and partnerships have been a feature of the year with agreements now in place
with Tristar medical group for a visiting GP service and Windana drug and alcohol
recovery Inc. for a staff exchange program to commence in 2019. We maintain links with
YWCA, who provide swimming and boot camp for our residents. Strengthening ties with
Alcoholics Anonymous and Narcotics Anonymous who provide regular guest speakers.
Narcotics Anonymous have been providing guest speaker presentations via Skype, which
allows them to include speakers from across Australia and even the USA, which has
been warmly received by our residents. Banyan House are also active in AOD policy
discussions and ongoing research projects.
A program highlight for the year was the involvement of four of our residents with the
SECRETS dance company. Our residents acted as advisors to the dancers to help them
create a powerful and realistic portrayal of a life of methamphetamine use performed to
NT high school students.
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Our programs included:
Facilitated work skills programs
Aftercare Program following SMART Recovery principles
Co-managed Residential AOD Withdrawal
Integrated Therapy for comorbid mental illness
On-site counselling and facilitated access to external counselling/psychology
services
Group Therapy and psych educational groups
Visiting GP service
Clinical Assessments
Family inclusive practice with family support
Legal and Court Reports
Relapse prevention program
Yoga
Boot Camp/ Swimming
The high number of people presenting with methamphetamine as the principle drug of
choice is a major concern. Clinically, these residents require extended withdrawal, are
more likely to have experienced symptoms of a mental illness, and have medical issues
that require attention. To adapt the TC program for this change, we are adopting the
Matrix program. This is an evidence-based program for methamphetamine treatment.
We continued to offer the SMART Program as part of our aftercare. This is also open to
the general public meeting at the CDU, Darwin Waterfront. Five of our staff members
trained as facilitators this year and the meetings operate on Thursday evenings.
We have had a contracted on-site counsellor who has been able to provide additional
support for clients beyond the TC program, improving our ability to manage residents with
more complex presentations. We have also used the counselling/psychology services at
Catholic Care, Amity Community Services, Danila Dilba Strong Steps and Wise Mind
psychology to enhance our ability to respond to mental health concerns. In the first half of
the year we were fortunate enough to have Masters Social work and Psychology
students on placement, which will recommence in 2019.

Annual Report 10

Data Summary:
This year we have had 289 closed episodes of treatment including assessment only
episodes. The source of our referrals has been:
119 self-referrals
91 through lawyers/ corrective services
46 other Health/Community services
26 from family or other loved ones
3 from other agencies.
The high proportion, in comparison to other services, of referrals from lawyers/corrections,
does present us with challenges to maintaining a positive recovery culture. The staff do a
remarkable job of encouraging a positive culture when the balance is skewed.
Our most common age group to present to our service are 25-29y.o, closely followed by
the 30-34 age group.
As can be seen from the data table below, our total numbers of closed episodes has been
lower than the previous financial year potentially due to three main factors:
1. Staffing challenges early in the financial year
2. The implementation of a no tobacco policy
3. A new policy was introduced - not to assess clients who do not meet our admission
criteria at referral. (Rather than assessing all clients that are referred. This avoids
the misallocation of resources and clients do not have to tell their whole story to a
stranger, as admission will not proceed).
2016/17
Closed Episodes of Care

2016/17
%

2017/18

367

289

Assessment Only

233

176

Rehabilitation

104

89

Withdrawal Management

28

24

Other

2

0

2017/18
%

Treatment Types

Assessment to treatment ratio

45%

51%

Demographics
Male

248

202

Female

119

87

Other

0

0
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Aboriginal/Torres Strait Islander

136

37%

110

38%

Methamphetamine

158

43%

139

48%

Alcohol

97

26%

79

27%

Cannabis

94

26%

57

20%

Opioids

14

3%

10

3%

Benzodiazepines

2

<1%

2

<1%

Other

2

<1%

2

<1%

Principle Drug of Concern

It has been a privilege to work with such a dedicated team in an organization with integrity
and the respect of the Northern Territory community. Working with people actively working
at positive change for themselves and their loved ones is an honour for which I am always
grateful.
Leon Gailitis
Clinical Services Manager
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Business/HR Manager’s Report
We have seen a busy year and have made some significant changes to the systems and
processes at Banyan House.
At the beginning of 2018 we implemented the online version of MYOB and appointed
Book Keeping Services NT Pty Ltd.
We have been working through our Quality Management program (LOGIQC) to update
the systems in place at Banyan House.
CentreLink have worked with us, we can now access residents CentreLink information
online. The outreach officer is also attending onsite fortnightly, reducing the number of off
site visits required by resident, easing the resident’s journey.
Trudy Allpike
Business/HR Manager
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Audited Financials
THE FORSTER FOUNDATION FOR DRUG
REHABILITATION INCORPORATED
General Purpose Financial Statements
ABN 22 212 785 773

Financial Report - 30 June 2018
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